WORLD BANK TRAININGS 

PROJECT PREPARATION AND PROPOSAL WRITING 

Three-day World Bank courses on project preparation and proposal writing are designed to assist in identifying environmentally and economically effective projects with following fabricating of competitive applications. A great number of organizations is ready to fund environmental projects in Caspian region but applicants are required to learn presenting perspective ideas in accordance with donors’ criteria & purposes.  Seminars’ priority theme is mastership of program preparation with its drawing in a form of successful applications. Moreover, participants will have an opportunity to exchange ideas, information about projects, as well as types of their funding in the region.  Trainings will be held in the following cities: 

· Baku, July 11-13, 2002- Training of trainers workshop for the five countries’ trainers

· Baku, July 15-17, 2002- Azeri participants training ( up to 30 attendees)

· Ashgabad, July 19-21, 2002- Turkmen participants training (up to 30 attendees)

· Astrakhan, July 19-21, 2002- Russian participants training (up to 30 attendees)

· Rasht, July 23-25, 2002- Iranian participants training (up to 30 attendees)

· Atirau, July 25-27, 2002- Kazakh participants training (up to 30 attendees)

TRAINING OBJECTIVES 

Training will cover the following points:

· Assessment of Caspian environmental needs and information gathering

· Problem description

· Project goals and objectives statement

· Work plan development 

· Designation of reserves for project implementation

· Budget preparation and explanation 

· Monitoring and evaluation of project outcomes

· Marketing aspects to raising funds and other resources 

· Fundraising methods and policy

· Specific fundraising methods such as organization of fundraising activities and establishment of social enterprises (businesses with all income earmarked to social needs)

· Fund types: hard/soft (in accordance with assignment of funds to definite expenditure types), small/large, prompt and slow procurable (in accordance with time required for getting funds)

ELIGIBILITY

These trainings will be useful for national authorities, businessmen, employees of non-commercial organizations, scientists and representatives of other local institutions participating in scientific and applied studies and/or implementation of projects with purpose of improvement of the Caspian environment.

TRAINING POLICY
Since “Counterpart” motto is “Support yourself with helping others”, training participants are recommended to have materials of projects underway on hand for their further consideration and improvement within training course. Following 2-day interactive training, during third day, you will have a chance to apply new skills, knowledge & policy in preparation of your own application under instructors’ supervision. The instructors will provide assistance in application success diagnostic, brain attacking and critics of project sections written with new skills used. 
PROJECT PREPARATION AND PROPOSAL WRITING 

Caspian Environment Programme

World Bank, Counterpart International, Flora & Fauna International

All applications completed in English and Russian should be submitted to Local Lead Consultants in the Caspian countries or Coordination Unit of Caspian Environment Programme by July 1, 2002.

Contact information of the Local Lead Consultants & CEP Coordination Unit:

Azerbaijan
Azer Orudjev

Tel: (99412) 971785

Fax: (99412) 971786

aorudjev@caspian.in-baku.com 
Iran
Fereidoun Rostami

Tel: (9821) 8261116

Fax: (9821) 8261117

Mobile: (0911) 2396587

rostamif@yahoo.com
Kazakhstan

Dinara Akhmetova

Tel/Fax: (7 31622) 55428

Mobile: +7-300-325 1221

dakhmetova@neapsd.kz

Russia 
Vassili Rodionov

Tel: (7095) 7457000 ext # 2084

Fax: (7095) 2548368

vrodionov@worldbank.org


Turkmenistan
Oleg Guchgeldiyev

Tel: (99312) 357341

Fax: (99312) 353716

pipp@online.tm

oguchgeldiyev@worldbank.org
Ayada Iskenderova

Tel: (99412) 971785, 938003

Fax: (99412) 971786

Aiskenderova@caspian.in-baku.com

1.  Participant contact information: 


Name (last, first, patronymic):


Organization:


Organization address:


Telephone: 


Fax:


E-mail:


Preferable way of communication:

2.  Citizenship

3.  Type of organization 


(   Scientific   ( Private   ( Non-governmental   ( Governmental   ( Others________

4.  Training you would like to attend:

(   Baku, Azerbaijan   ( Rasht, Iran   ( Atyrau, Kazakhstan   ( Astrakhan, Russia   ( Ashgabad, Turkmenistan 

5.  Organization field of activity (i.e. local, regional or national)?



6.  Field of environment activity:
    (   Water and air pollution                                              ( Education                  

· Water supply and drinking water                               ( Flow and sea level

· Biodiversity and wild nature                                      ( Fishery

· Waste processing                                                       ( Forestry 

· Industrial contamination                                            ( Desertification

· Policy                                                                         ( Sustainable agriculture

· Environment interests support                                   ( Environment assessment 

· Scientific research                                                      ( Others ____________________



7.  Please, give a summary of your organization activity, including mission, implemented projects, successes and outcomes (one extract).

8.  Please, name donor organizations which you have been working with. List awarded grants, grant amounts and projects.

9.  Please, describe your personal qualification and/or experience in environmental issues.  You can indicate education background, work experience or voluntary activity related to environment protection.



10.  Were you or your organization somehow involved in Caspian Environment Programme (Yes/No)? If yes, please, describe it.



11. Please, list and describe your previous training courses, recalling with theme of this training. Specify who organized them.

Theme
Organizer 
Training date

Environment 



Application preparing



Project duration 



Organization management & potential raising 



Fundraising 



Work with oriented groups



Others



12.  Please, describe projects you are currently preparing for funding. Indicate work stage (i.e. working out of concept, proposal writing, application submitted, rejected, accepted).

13.  Please indicate if you can bring a copy of one of the above-mentioned projects to the training (Yes/No)

14.  Signing the document below, I certify, that at positive selection outcome, I will participate in all 3-day training course.  I’m also committed to cover all the expenses incurred by the training (only lunch and coffee break are to be provided by organizers).

____________________________Signature /Name _____________________Date

Don’t fill in here: for office use only ! 

